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An author once said, “Maturity is when you stop complaining and making excuses, and 

start making changes.”  This wise counsel is a dominant theme found in The Outsiders by S.E. 
Hinton, a coming of age novel about members of two rival social classes. Ponyboy, Johnny, and 
Randy discover that by changing their attitudes and taking action, they start seeing the world as 
mature individuals with the ability to improve their circumstances.  

Ponyboy, the narrator and main character of The Outsiders, is a fourteen year old boy 
who struggles to get along with his older brother Darry. At the beginning of the novel, Ponyboy 
often complains about Darry to others by saying that he’s “hard as a rock” with “eyes exactly like 
frozen ice” and that Darry cannot stand him (pg. 42).  Toward the end of the novel, Ponyboy 
realizes after some hardships that Darry does love him and that they “would probably still have 
misunderstandings--[they] were too different not to” but they would not fight anymore (pg. 177). 
Once Ponyboy matured a bit by not complaining and making excuses, his perspective changed 
and he realized that he could make a difference in his relationship with his brother. 

Next, Johnny is a sixteen year old member of the greasers. He has a rough home life 
with abusive parents who drink a lot. As a result, Johnny is quiet, nervous and suspicious all the 
time. He knows that his life is difficult but he acts like he doesn’t care (pg. 43). He struggles to 
see anything good in the world. At the end of the novel, Johnny starts showing signs of maturity 
when he jumps in a burning church to save a bunch of children. In a letter he wrote to Ponyboy, 
Johnny said. “And don’t be bugged about being a greaser. You still have a lot of time to make 
yourself be what you want. There’s still lots of good in the world” (pg. 179). Despite his 
hardships, Johnny was able to change his point of view and see that it’s not your challenges 
that make you who you are, it's how you react to them. 

Last, Randy is a wealthy Soc who is “cool to the point of not feeling anything” (pg. 38). 
So, he drinks a lot with his buddies and hunts for fights with the greasers. Nothing is real with 
him until his best friend is killed. Finally, Randy matures a bit, starts to feel emotion, and realizes 
that fighting doesn’t solve anything. It often makes matters worse. In a conversation with 
Ponyboy, Randy says, “I’m sick of all this...I’m sick of it because it doesn’t do any good” (pg. 
117). It’s unfortunate that Randy had to lose a friend to come to himself and make changes in 
his life, but at least he is moving forward.  

All in all, The Outsiders is a coming of age novel where several of the main characters 
start to mature and realize that they have the power to make positive changes in their lives.  


